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Strengthening the Resilience of Small Scale Rural Infrastructure (SSRI)
Project and Local Government Systems to Climate variability and Risk

UNDAF Outcome 1: By 2013, stronger democratic institutions and
mechanism for social cohesion are consolidate;

UNDAF Outcome 2: By 2013, vulnerable groups experience a
significant improvement in sustainable livelihoods, poverty reduction
and disaster risk management within an overarching crisis prevention
and recovery context;

CP_Outcome 1.1: State organs and institutions are more efficient,
transparent, accountable, equitable and gender-responsive in planning
and delivery of services;

CP Outcome 2.1: Vulnerable groups, particularly IDPs, disaster-prone
communities, women and youth, benefit from opportunities for
sustainable livelihoods;

CP Qutcome 2.2: Local communities and national and District authorities
practice more effective environmental, natural resource and disaster risk
management;

Those that will result from the project and

extracted from the CPAP)

Implementing Agencies:

Responsible Partners:

Funding Agency:

UNDP and Ministry of State Administration

Ministry of State Administration
Secretariat of State for State Administration
General Directorate for Urban Organization

Ministry of Commerce, Industry and Environment
National Directorate for Climate Change

Municipalities of Baucau, Liquica and Ermera

Global Environment Facility (GEF)



Brief Project Description

Timor Leste is a least developed country with a growing population that remains largely dependent upon
subsistence agriculture; it has one of the lowest HDI scores/ratings among ASEAN countries. The main
chmate change related threats are the increasing incidence of dry periods, together with a higher
variability with less frequent but more intense rainfall. Despite projected increases in average annual
rainfall, the projected further increase in rainfall variability, with most added rainfall falling in the present
wet season, will progressively stress ecosystem functions in water provisioning and flood protection.
Increasing occurrence of bush fires and the migration of invasive species, as also likely consequences of
increasing mean temperatures, will further increase soil erosion and the incidence of landslides and flash-
flood events.

Small scale infrastructure 1s particularly vulnerable to extreme rainfall events, causing erosion, landslides
and flash floods as a result of the physical context and non-climate resilient designs, poor construction,
and limited investment in operation and maintenance. Communities frequently become isolated when
roads and bridges are damaged by localized extreme events and in the water sector many rural
communities are dependent on unprotected wells or springs, as well as other surface water features such
as rivers, lakes and streams.

The three focus municipalities selected, Baucau, Liquiga and Ermera represent the diversity of key
climate variability risks and vulnerabilities, which the project aims to address. They combine relatively
high population densities with relatively poor areas, vulnerable flood-prone coastal conditions and
landfall-prone vulnerable mountainous terrain and areas with a projected increased drought period with
areas of high groundwater vulnerability. The vast majority of the population in the selected districts
depends on unprotected gravity-fed water sources which it uses for both domestic use and important
subsistence and in some cases cash crop production (paddy rice and market vegetables).

Climate induced threats are further affected by the slowly decreasing protective and water storage
functions of ecosystems, caused by drivers such as over-exploitation of forest and coastal areas resulting
in rapid deforestation. The combination of climate variability-related pressures and other drivers means
that village water supply systems dry out more often, and that baseline physical infrastructure, which is
not protected from irregular and intense water flows, is degrading more rapidly.

Underlying causes contributing to this situation include basic geological and geographical factors (soil
type, bedrock type, topography and land use practices), poor application of infrastructure construction
standards and maintenance practices, and a social and institutional context that increases the vulnerability
of the poor and women to climate risks. The desired situation that the project seeks to bring about is that
the genuine needs of communities vulnerable to climate variability and change are fully reflected in local
planning and budget processes so that the development prospects of these communities are secured in
face of increasing climate risks. Barriers to achieving this situation include weaknesses in climate risk
analysis, knowledge management and planning at sub-national level, financial constraints in resourcing
the additional costs of building greater redundancy into rural infrastructure, a silo approach to local
planning whereby ecosystem functions and services are not taken into account, and the limited incentives
that exist to encourage local officials and decision makers to address climate related risks.

LDCF funds will be used by the Government of Timor Leste to address these barriers through 3
components. Component | will support the capture and dissemination of evidence on local climate risks
and vulnerabilities for national policy influencing, the development of an overarching climate change
policy framework and the establishment of a multi-stakeholder knowledge exchange platform.
Component 2 will support the development of climate variability risk and vulnerability assessment tools
and the integration of climate risks in local planning, budgeting, infrastructure design, construction and
maintenance. This will be accompanied by substantial capacity development measures to strengthen the



capacity of Local Administrations and service providers on climate resilient local planning/budgeting
processes and infrastructure engineering and implementation. Component 3 will provide incentives for
implementation of climate resilient local plans via investment grants for climate resilient small scale
nfrastructure and ecosystem services, which will directly benefit over 100,000 people. Environmental
sustainability and project integration will be achieved through measures to protect ecosystem functions in
the immediate vicinity of physical infrastructure covering 50,000 hectares, and by providing bio-
engineering within infrastructure designs to improve climate resilience, thereby ensuring greater technical
and financial viability and social impact overall.

Programme Period: 48 months 2016 AWP Budget: US$
Key Result Area
Atlas Award ID: 00075260 "
Project ID: 00087262 Total resource required: US$ 1,962,377.13
PIMS # 4817

- Total allocated resources: US$ 1,962,377.13
Start date: 12-04-2013 e Regular UNDP TRAC 1,2, or 3: US$
End Date 31-12-2017 e Other:

o GEF LDCF : US$ 1,962,377.13
Management Arrangements DIM o UNDPTRAC :-
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PAC Meeting Date: 13 DEC 2013 In-kind (office space) US$ 30,000
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Agreed by UNDP/Implementing Partner
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Claudio Providas
UNDP Country Director



ANNUAL WORK PLAN
Small Scale Rural Infrastructure (SSRI) PROJECT 2016

DONOR BUDGET AWP TOTAL BUDGET
OUTCOME/ATLAS ACTIVITY Budget FUND ID ACCOUNT CODE
/ de NAME 2016 (2016)
B0402 04000 UNDP 71200  |international Consultants S - |15 |
| BO4o2 | 04000 | UNDP 71300 Local Consultants B s - | § N -
BO402 | 04000 | UNDP 71600 |International Travel IE -l -
| B0402 | 62160 | LDCF/GEF | 71600 LocalTravel s 1889500 S 18,895.00
Outcome 1: Policy makers and the public in Timor Leste are aware of critical climate risks to BO402 | 62160 LDCF/GEF _ 72300 m_.c_mﬂm:m_m & Goods (fuel for vehicle) | $ 2,662.50 _ S 2,662.50
infrastruct ! t tematically being i t e — | _ e — e —
Eqm_ (infrastru ._.__.l devel ou:.._m:_ and are systematically being &ws._mm on up to date 80402 61160 LDCF/GEF 71400 PR S 51,930.25 g s 51,930.25
evidence-based information on climate hazards through vulnerability assessment and cross ——— T frms e = —
leovernment coordination mechanisrs. | B0402 | 62160 | LDCF/GEF | 72500  |Office Supplies/Sationary  |$ 220000 'S  2,200.00
B0402 62160 | LDCF/GEF | 74200 |Audivisual and Print Procduction 3 9,20000 | $ ~9,200.00
]m_gom .mmpmln. _.Uﬁ_u\..m.m.m | 74500 m_,.____mnm__ma.mn..m_.m B e e S ) 500.00 m. ) B 500.00
B0402 62160 | LDCF/GEF | 71200 |International Consultant (CTA) s 36,899.81 | $ 36,899.81
BO402 _ 62160 LDCF/GEF 75700 Training/workshops (Meals & Venue) | $ 33,200.00 | § 33,200.00
Sub-Total UNDP s - 1S -
Sub-Total LDCF 5 155,487.56 | 155,487.56
Total Outcome 1 s 155,487.56 | 155,487.56
| BO402 | 4000 | UNDP 71600 | International Travel $ R E
B0402 4000 | UNDP 71200 nternational Consultant S - - |5 - =
BO402 | 62160 | LDCF/GEF | 71400 |ServiceContract $ 7127773 |$  T,271.73
| B0402 | 62160 | LDCF/GEF | 71200 |International Consultant (CTA) $ 22,402.00 | $ ~22,402.00
BO402 | 62160 | LDCF/GEF 71600  |Local Travel $ 18,199.45 | § 18,199.45
Outcome 2: Local Administrations integrate climate risks into participatory planning, budgeting . B TR i _ == ) [ = T e
and standards of small scale rural infrastructure development. BO402 62160 LDCF/GEF 72300 m_imﬁm:m_m & Goods (fuel for vehicle) | S 3,155.16 | $ wL.m.w.Hm
| BO402 | 62160 | LDCF/GEF | 72500  Office Supplies/Sationary 5 2,34067 |§ 2,340.67
|mo#ou | 62160 | _rcnm\mmm|.|. 74200 ] ...}.t&iwﬁ& and Print Procduction B S Immmbo..m.u _ m - |I|.w.um@”m|u
Bo4o2 _ _ 62160 | LDCF/GEF 74500 | Miscellaneous o s 5000015 50000
BO402 62160 _ LDCF/GEF | 75700 Training/workshops (Meals & Venue) | $ 40,425.00 | $ 40,425.00
Sub-Total UNDP S - 15 -
Sub-Total LDCF S 161,940.68 | S 161,940.68
Total Outcome 2 S 161,940.68 | S 161,940.68




DONOR BUDGET AWP TOTAL BUDGET
OUTCOME/ATLAS ACTIVITY Budget | FUNDID ACCOUNT CODE
/ S ¢ NAME 2016 (2016)
B0402 04000 UNDP 71600 |International Travel i & - 1§ -
BO402 | 04000 UNDP 71200  |International Consultant | B - |s =
80402 62160 | LDCF/GEF | 71600  |localTravel s 12,073.00 | $ 12,073.00
B0402 62160 LDCF/GEF | 72300 Materials & Goods {fuel for <m!n_m“ s 262.50 _ 5 262.50
Qutcome 3; Small mn&m. rural _:#mm:.:n?_ﬂw made resilient m.mm_qmﬁ climate change induced risks 2 IWN.Hmdu _.Un_"\mm_w. i wmwoo Office mcul_mm\mmﬁ_o:qu m 300.00 | m |i 300, 8
(droughts, floods, erosion and landslides) in at least the 3 Districts of Liquica, Ermera and = — - ~— — e
. BO402 62160 LDCF/GEF ummoo Grants S 1,459,736.25 | § H ,458,736. mm
|Baucau (Physical Investment Component). N o s Ll R R
80402 | 62160 | LDCF/GEF | 74500 |Miscellaneous - S 500.00 $ 500.00 |
BOA02 | 62160 | LDCF/GEF | 71400  [Service Contract s 7127748 |$  71277.48
BO402 | 62160 | LDCF/GEF | 75700 |Training/workshops (Meals & <3_.i $ 4,000.00 4,000.00
BO402 | 62160 | LDCF/GEF | 71200 |International Consultant (CTA) | $ 59,244.62 59,244.62
Sub-Total UNDP $ ® 5
{Sub-Total LDCF $ 1,607,393.85 1,607,393.85
Total Outcome 3 $ 1,607,393.85 1,607,393.85
) < |
; - § e .
BO402 | 62160 | LDCF/GEF | 72500 |Office Supplies/Sationary I E 1,000.00 [§ 1,000.00
~ B0402 _ 62160 | LDCF/GEF | 73400  |Maintenanceforvehices | 8,000.00 | $ 8,000.00
Outcome 4. Project Management wohn_u | 62160 1 LDCF/GEF .Bmuom_ _rcnm_ Travel ) 5 - 308,00 S .rnwoooo
| Bo4o2 _ mwumo LDCF/GEF ; 74500 _ ?_.__unm__m:mDCm . S 500.00 mu L 500.00
| Bo4o2 _ 62160 _.Uﬁm___mmm. il 74200 Audivisual and Print .n.ﬂ.mmu_._n.n_o: . Im. w.omo.b@ I 3,080.00
 B0402 | 62160 | LDCF/GEF | 71400 |Service Contract N B 13,235.04 |$ 1323504
B0O402 | 62160 | LDCF/GEF 72400 'Communic & _P_._n_o Visual Equip $ 10,740.00 | 5 10,740.00
|sub-Total UNDP $ < Is .
Sub-Total LDCF S 37,555.04 | S 37,555.04
Total Outcome 4 s 37,555.04 | S 37,555.04
junoe ToTaL $ S S :
focr ToraL m 1,962,377.13 $ 1,962,377.13
PROJECT TOTAL S rwmu.wuu.nm $ 1,962,377.13
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